District Health Assessment for Multiple District 354 through October 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 58 16 74 100% 0 0 0 1472 346 1818 119 85 34 1.91% 1,899 25 39% 0 0 47% 42% 4% 46% 17 10 2nd
VDG,GLT,GST
354B 143 8 151 100% 1 1 0 4946 122 5068 310 180 130 2.63% 5,276 35 16% 17 16 0% 40% 12% 8% 26 13 GST
354C T(1) 52 31 83 100% 0 0 0 989 617 1606 65 148 -83  -4.91% 1,685 19 54% 0 0 20% 37% 13% 43% 24 8 GLT,GST
354D 199 6 205 100% 2 0 2 5465 98 5563 460 266 194 3.61% 5,520 27 35% 0 0 1% 47% 8% 7% 42 22 GLT,GST
354 E 103 0 103 0% 0 3 -3 3148 0 3148 152 236 -84 -2.60% 3,181 31 14% 14 36 0% 34% 5% 1% 26 13 GLT,GST
354 F 67 4 71 100% 0 1 -1 1605 41 1646 180 174 6 0.37% 1,839 24 42% 2 10 0% 39% 75% 35% 0 0 GLT,GST
354G 55 0 55 0% 1 0 1 2536 0 2536 169 81 88 3.59% 2,596 46 4% 0 0 0% 29% 0% 2% 0 0 GLT,GST
354 H 52 2 54 100% 1 0 1 1569 13 1582 140 106 34 2.20% 1,589 30 15% 0 0 0% 19% 7% 1% 22 7 st
VDG,GLT,GMT
,GST
729 67 796 100% 5 5 0 21730 1237 22967 1595 1276 319 1.41% 23,585 32 28% 12 62 7% 39% 14% 16% 157 73
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District Health Assessment for Multiple District 355 through October 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 168 0 168 0% 0 0 0 5695 0 5695 270 212 58 1.03% 6,100 34 24% 0 0 14% 51% 99% 0% 0 0 GLT,GST
355 B1 89 0 89 0% 1 0 1 3545 0 3545 312 84 228 6.87% 3,538 40 12% 0 0 0% 43% 1% 7% 28 8 GLT,GST
355 B2 58 0 58 0% 0 0 0 1875 0 1875 126 32 94 5.28% 1,812 32 12% 0 0 38% 34% 2% 0% 0 0 1stVDG,2nd
VDG
355 B3 69 1 70 100% 0 0 0 2892 21 2913 143 61 82 2.90% 3,000 42 14% 0 0 84% 39% 3% 1% 13 6 2nd VDG
355C 104 0 104 0% 1 0 1 4445 0 4445 371 218 153 3.56% 4,499 43 8% 0 0 84% 23% 1% 0% 21 9
355D 78 1 79 100% 0 1 -1 2548 21 2569 292 145 147 6.07% 2,566 33 22% 20 0 3% 13% 1% 3% 33 8 2nd
VDG,GLT,GST
355E 55 3 58 100% 1 0 1 1712 116 1828 121 56 65 3.69% 1,831 31 21% 0 0 0% 47% 84% 28% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
621 5 626 100% 3 1 2 22712 158 22870 1635 808 827 3.75% 23,346 37 17% 20 0 31% 37% 35% 4% 95 31
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District Health Assessment for Multiple District 356 through October 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 103 1" 114 100% 0 0 0 3766 196 3962 357 124 233 6.25% 4,109 37 1% 0 0 0% 39% 2% 38% 0 0 2nd
VDG,GLT,GST
356 B 69 2 71 100% 0 0 0 1348 17 1365 87 93 -6 -0.44% 1,564 20 55% 0 0 46% 55% 10% 17% 15 5 1stVDG,2nd
VDG,GLT,GMT
,GST
356 C 78 29 107 100% 0 1 -1 3295 927 4222 3N 122 189 4.69% 4,193 42 16% 2 16 0% 51% 13% 27% 55 10 GLT,GST
356D 102 1 103 100% 1 0 1 3172 12 3184 226 120 106 3.44% 3,196 31 24% 0 0 50% 21% 0% 10% 23 9 GST
356 E 105 1 106 100% 0 1 -1 4471 17 4488 210 273 -63 -1.38% 4,533 43 8% 22 10 42% 30% 8% 7% 0 0 GLT,GST
356 F T(1) 25 63 88 100% 0 0 0 518 2212 2730 99 123 -24  -0.87% 2,801 21 25% 0 0 0% 20% 3% 89% 10 9 2nd
VDG,GLT,GST
482 107 589 100% 1 2 -1 16570 3381 19951 1290 855 435 2.23% 20,396 41 21% 12 26 22% 36% 6% 30% 103 33
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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